Notice to Members – December, 2020
Mutual Marine is YOUR Company and here’s your opportunity to support its success.
Mutual Marine is a true mutual - owned and operated by you. The direction of the company is governed by an
elected Board of Directors, each of whom are insured commercial fishermen like yourselves. Directors are
nominated and elected to represent various districts in the province and about a third of the Director positions
become available for election each year. Currently, the Board is comprised of 17 directors. 8 are from Vancouver
Island, 7 from the Lower Mainland, 1 from the Sunshine Coast and 1 from the North Coast including Haida Gwaii.
Your Board is recommending that the number of Directors be reduced to 16 and an ordinary resolution to this effect
will be presented to the membership at the AGM in April, 2021.
In 2021, the Mutual will seek nominations for four directorship vacancies to be filled as follows:
Vancouver Island: will have 2 directorship vacancies (each for a 3 year term).
Directors with terms expiring:
Bill Shemming “Orion Sea”
Richie Shaw “Surf Isle”
Vancouver & Lower Mainland: will have 2 directorship vacancies (each for a 3 year term).
Director with term expiring:
Ron Benedet, "Belina”
Lewis Bublé, “Osh-N-Jayde”
In support of the nomination process, Mutual Marine normally holds meetings in select districts to update the
membership on the business of their Mutual and assist members in selecting nominee(s) to represent them on the
Board of Directors. Nominees selected at the district meetings are then recommended for approval at the Annual
General Meeting in April. At least 3 members are required to nominate a Director. Nominators and nominees must
reside in the District to be represented.
Due to the ongoing COVID-19 pandemic, we feel it best to hold the 2021 meetings virtually rather than in person.
We hope the convenience of the on-line format will provide more members the opportunity to attend. In 2021, we
will hold the following on-line district meetings. We look forward to ‘seeing’ you at the meeting scheduled for your
area.
Feb. 3, 2021 Wed. 10:00 am.

2021 DISTRICT MEETINGS
NORTHERN VANCOUVER ISLAND AREA

Feb. 4, 2021 Thur. 10:00 am. NANAIMO/LADYSMITH/FRENCH CREEK AREA

On-Line via Zoom
On-Line via Zoom

Those members interested in attending either of these meetings, are asked to contact Lee Varseveld at
lvarseveld@mutualmarine.bc.ca to receive instructions on how to register for the meeting. If you can’t attend a
meeting and are interested in seeking or making a nomination for director, contact our office and we will forward
you the required nomination form and instructions.

2021 76th ANNUAL GENERAL MEETING
LOWER MAINLAND

Apr. 21, 2021 Wed. 7:00 pm.
Broadcast On-line via Zoom from the Mutual Marine office in Burnaby, BC
2020 – A YEAR OF CHALLENGES:
As we approach the end of 2020, we look back on a year of challenges. Our membership, BC Fishermen and the
world as a whole all faced unprecedented challenges in 2020 and continue to do so.
The COVID-19 pandemic remains front of mind for our society and our hearts go out to those families that have
suffered loss. In general, we are fortunate here in BC to have managed the situation as well as we have. We thank
our health care leaders and the willingness of British Columbians to follow appropriate guidance to help stem the
tragic consequences of this virus.
As has every fishing and business operation, we worked quickly at the Mutual to do our part to follow appropriate
guidance and keep our staff and members safe. In March we enabled work from home technology for our staff while
retaining a physical office presence during office hours. In support of our members, we provided relief on financing
fees for past due premium accounts and worked with the support of the BC Seafood Alliance and FishSafe BC to
ensure our membership was aware of the various COVID related government supports available to fishermen.
Beyond our doors, members faced delayed fisheries, onerous health and safety requirements, reduced prices and
although somewhat unrelated to COVID; opportunities for salmon fishermen were few and far between.
Here at the Mutual, we’ve had a busy claim year which will translate into higher that average claims costs for the
membership for 2020.
Throughout these hardships, your Mutual remains here for you to support your operations by continuing to provide
you quality insurance ‘at cost’.
ACCIDENT PREVENTION AS A PRIORITY:
In this notice we normally include information about our various insurance products and solutions. All of that is
included in your annual member’s handbook and from our staff in the office. Feel free to call us about any questions
you may have. In the interest being concise and saving your time, this year we are focusing on one particular area
of accident prevention - combating helmsman fatigue. As you all know well by now, this is nothing new and

something the fishing industry has faced for many years. At Mutual Marine we continue to face claims arising from
helmsmen falling asleep at the wheel and as a membership, we need to do all we can to put a stop to that.
Here are things you can do on board at all times to improve results for everyone.
 Use your watchalarm. The majority of our fall-asleep claims occur when the mandatory watchalarm is not in
use. It is of no use to plan to turn the alarm on later, if the helmsman falls asleep before that time. Persons
suffering from fatigue can be very poor judges of their own state of alertness. Do not wait until you feel tired
to activate the alarm.
 Control the use and settings of the watchalarm. Watchalarms are fitted with locking devices so that skippers
may set the unit’s time interval and not allow helmsmen to tamper with it. Vessels have grounded in cases
where a watchalarm was in use, but the time interval was set too long for the circumstance.
 Ensure you and your crew get enough quality sleep. Skippers on all vessels should take responsibility to ensure
that at all crewmembers – including themselves - get adequate rest periods and use those rest periods to sleep.
The following is paraphrased from a Transportation Safety Board Report on an accident aboard an East Coast
scallop dragger:
Researchers found that a 30 per cent decrement in performance on cognitive tasks can be
expected after 18 hours of wakefulness. Breaks, or periods of low workload, had no effect on
performance levels. The only intervention that maintained or restored levels of performance
was sleep. Quality of sleep is as important as quantity. People function best when they are
awake during the day and asleep at night. When people sleep at times when their biological
clocks indicate that it is time to be awake, not only do they find it difficult to sleep, but the sleep
they do achieve will not have the same restorative value.
 Be aware of you and your crewmembers’ “sleep debt” and take measures to deal with it. In the fishing
industry, working for extended periods on minimal sleep has long been the norm. On average, a person needs
7.5 to 8.5 hours of sleep per day. When people operate on less than enough sleep, they accumulate a “sleep
debt” which can only be eliminated by extended periods of sleep. A person operating with a sleep debt is more
prone to falling asleep unintentionally, making errors in judgement, or having uncontrolled “micro-event”
sleeps or “lapses”. Micro-events can last from seconds to several minutes and can occur at any time of day
without the knowledge of the affected individual. As mentioned, individuals are poor judges of their own state
of alertness. In assessing the alertness of yourself or a crewmember, do not make judgements based solely on
how you or they feel at the time, rather assess the sleep patterns over the last few days and consider the
accumulated sleep debt. When their sleep dept is high or in doubt, put them in the bunk, not on the wheel.
 Be extra vigilant during the most critical times of the day. Our bodies are programmed to certain daily rhythms.
There are times in the 24 hour day that we are naturally more prone to sleeping than others and times that we
find it very difficult to sleep even if we are suffering from a severe sleep debt. Generally, the times that sleep
comes easy are between 1:00 and 4:00 am, and 1:00 and 4:00 pm. As sleep debt increases, these “low-points”
become more dramatic and uncontrolled sleep becomes harder to fight off. Conversely, people are generally
very alert between 9:00 and 11:00 am and between 7:00 and 9:00 pm. Even those with a significant sleep debt
will often not feel tired during these times. A majority of falling asleep claims occur between 11:00 pm and 6:00
am, and this would be the time period when considerable extra vigilance is required, particularly when a crew
has been operating on reduced sleep.
 If the vessel complement permits, put two people at the wheel during the late night & early morning hours.
Alternatively, if there is insufficient crew for such practice, avoid travelling during these hours.
 Practice proper change of watch procedures. When you are being relieved of your wheel turn, take the time
to make some coffee and stay with the relief to ensure he or she is fully awake and aware of your location and
heading. Accidents have occurred when helmsmen have not taken the time to orient their relief or ensure they
are fully awake.
The ultimate responsibility to manage fatigue among crew falls on the skipper and we trust you will find this
information useful for that purpose.
GENERAL INFORMATION:
DO YOU TRANSPORT YOUR VESSEL ON A TRAILER from time to time? If so, contact our office to discuss obtaining
coverage for loss of or damage to your vessel during transport. The coverage is currently offered at no extra cost,
but you must make a request to the office to put it in place.
FISHSAFE BC PROGRAMS: FishSafe BC continues to provide excellent programs and courses which help fishermen
take ownership of coming home safely. Contact FishSafe BC on the web at www.fishsafebc.com or by phone: 604261-9700.
T4A Slips for the 2020 Tax year: For the 2020 tax year, those of you who received patronage refunds in 2020 will
find their T4A slip enclosed. If recorded correctly on your tax return, any T4A income amount is offset by renewal
costs and there should be no negative tax impact for you. The T4A slip will also reflect the income tax withheld from
your refund in 2020 which you can credit against your tax payable for 2020. If you or your tax preparer require any
clarification on recording this, please contact our office.
Once again, we wish you all the very best of safety and joy over the holiday season, and a
happy, prosperous and all-round better year in 2021.
Lee Varseveld,
General Manager & Secretary, Pacific Coast Fishermen’s Mutual Marine Insurance Company

